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Design Kickoff Meeting - AGENDA

July 26, 2019
Chickasaw Park Lodge

Introductions/Sign-in Sheet [name/organization/project role/one goal you have for the
meeting]

Shared agreement of meeting rules
Overview of Meeting Goals:

e Stakeholders coming together with commitment to inclusive design process
e Agreement on project timeline (corresponding to GUPC grant process)

o Agreed framework for community input

e  Others? Discussion/Comments?

Project Overview/Status

e  Project History
o  Chickasaw GUPC grant
e Focus on status of Chickasaw Pond Testing results and determinations

Review of Timeline [introduce major milestones

Review of Design Process

Discussion of Stakeholder/Public Input Process

Confirm Schedule and Timeline

Comments/concerns, suggestions meeting improvement

Adjourn



